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Our Approach:
• Child and Young Person-Centred
• Accessible
• Holistic
• Tailored
• Involving
• Supporting
• Outcomes-focussed
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Our Service Model

Pre-Identification
Consultation, training, supervision and advice to young people, parents and carers and

Universal Services in the wider children’s workforce

Referrers
Self-referral by 
young people, 

their family and 
carers,  GPs, 
Primary Care 

Teams, 
Voluntary Sector, 

Education, 
Social Services 

and other Health 
Providers

Targeted - Getting Help
Single clear diagnostic condition

Direct brief interventions including parenting, 
group and individual work with partner agencies

Specialist - Getting More Help
Comorbid diagnosis

Family Therapy, CBT, IPT, SFP, very complex cases
Non-responsive to previous treatments

Specialist Care Pathways

Risk 
Support

Out of Hours
Outreach 
Service
Mental 
Health 

Assessments
A&E Liaison

Multi-Agency 
Risk Planning

DBT

Identification
Single Point of 

Access

Consultation, 
Screening and 
Assessment of 
Mental Health 

Need

Appointment of 
Young Person’s 

Barnardo’s 
Buddy

I  N  V  O  L  V  E  M  E  N  T   &    P  A  R  T  I  C  I  P  A T  I  O  
N

CYP IAPT, Medication, Parenting, Family Work
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Care Pathway for Mood and Stress
DischargePathway Assessment and TreatmentReferral Single 

Point of 
AccessReferrers

Family, 
Education

,
A&E,
Paed-

iatricians,
GPs,
Social 
Workers,
Voluntary 
Sector,
Substance 
Misuse,
Youth 

Offending 
Service

SPA
Consultation
Screening
Assessment

Getting Risk Support
OSCA, Wrap-around Crisis 

services, Out of Hours 
Support, DBT, Step-up and 
Step-down care if Inpatient 

care needed

Mood and 
Stress

Pathway
Assessment

Specialist
Getting More Help

CYP IAPT longer interventions,
Multi-disciplinary Team 
Reassess if complex, not 
recovering or high risk

Targeted
Getting Help

Brief interventions, Individual 
and Group Work

Coping
Link Workers  consult to schools and Barnardo’s Buddies support, Parenting Support, Peer Support 

Allocation 
of Buddy
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The Barnardo’s Buddy :
• Matched
• Engagement
• Appointments
• Targeted Interventions
• More help
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Vulnerable Children and
Young People
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